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THE JUDGE

A.

B.

C.

Judges are fault finders who are quick to blame others. Favorite targets include whoever
happens to be closest.

Judges are often put-down artists. They tell others what they “should do” and often say “if it
weren’t for you everything would be all right.” Judges often hide accusations behind a
question mark.

Favorite phrases: “Why do you always have to...” “You never...” “It’s all your fault...” “If -
only you would...”

THE BEGGAR

A

C.

D.
TH

Another name for the Beggar is The Placater. Beggars spend lots of time placating and
apologizing. They try hard to please. They avoid disturbing the peace and often sound sweet
and ingratiating.

Beggars often play upon pity and sympathy, and like to be victims. Favorite phrases include
“whatever you want is fine with me.” “I don’t care...what do you want?” Beggars are “yes
men” always seeking approval.

Don’t let the word “beggar” mislead. Beggars do not ask for things for themselves. In fact,
it is very hard to know exactly what a beggar wants other than to avoid disturbing the peace.
Beggars appear as peace makers and often make others feel guilty.

E SCIENTIST

A.

B.

Scientists need to analyze a situation using logic and reason. Scientists are logical, super
reasonable, and often use a vocabulary chosen to impress.

They give the appearance of being calm, cool, and unaffacted by messy emotions. Favorite
phrases include “I think,” and sentences filled with abstract words. Scientists appear superior
and make others feel inferior.

THE ESCAPE ARTIST

A.

B.

Escape Artists handle confrontations and emotions by avoiding the situation. They believe
problems might solved themselves if ignored.

The escape does not have to be a physical move. Escape Artists sometimes use flakiness,
clowning, excuses, or withdrawal to place distance between themselves and leveling.

THE GENERAL

A.

B.

Generals solve problems by giving orders. They use orders, threats, bribes or payoffs. The
threats don’t have to be physical, nor do the bribes. Generals can use emotional threats
effectively.

Generals sometimes play the bully. Such generals are fairly obvious; others are more subtle
using deals and schemes to manipulate instead of direct commands.

THE LEVELING RESPONSE (what we should strive for)

A.

Levelers are in touch with what they feel and can express those feelings. Levelers strive
to communicate; the five modes above are ways to manipulate. We manipulate to satisfy
psychological needs. Leveling means admitting feelings and that can be scary. We
worry that feelings might make us appear weak or might offend others. Leveling
represents the truth of the person at the moment. Merely watching a videotape will not
turn a manipulator into a leveler. Learning to level in communication is a lifetime
struggle. In many situations leveling means being descriptive; acting as a mirror for
someone to see themselves better.




[image: image2.png]You work at a fast food place and a
customer comes through the drive threw
and does not receive his/her full order.
Take turns confronting the manager
about the poor service.

You work with 5 people at a department
store. One of your coworkers is not
pulling his/her weight. You are all
taking inventory and have to work 10
hours extra because throughout the
month things were not done. You take
turns confronting this employee.

You’re a student in an advance class. A
fellow student keeps interrupting the
class and is a class clown. You have
done a project incorrectly and blame that
student. You wish to confront him/her.

You’re an employee at a major retail
chain. You have been there over 2 years
and have experience in all positions.
Recently, management brought in 10
new associates with a starting salary of
$8.50 and you are still receiving a salary
of $7.50. The new associates have no
work experience and you are upset with
the hiring manager. You want to meet
with him/her.

You work at a fast food place and a
customer comes through the drive threw
and does not receive his/her full order.
Take turns confronting the manager
about the poor service.

You work with 5 people at a department
store. One of your coworkers is not
pulling his/her weight. You are all
taking inventory and have to work 10
hours extra because throughout the
month things were not done. You take
turns confronting this employee.

You’re a student in an advance class. A
fellow student keeps interrupting the
class and is a class clown. You have
done a project incorrectly and blame that
student. - You wish to confront him/her.

You’re an employee at a major retail
chain. You have been there over 2 years
and have experience in all positions.
Recently, management brought in 10
new associates with a starting salary of
$8.50 and you are still receiving a salary
of $7.50. The new associates have no
work experience and you are upset with
the hiring manager. You want to meet
with him/her.
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