Styles of Leadership
Laissez-faire


Democratic


Authoritarian

Laissez-faire:

Leader 

 if called upon; 

, 

. Does not 


Effective in groups engaged in 

 activity where more 



 

would 


 or stifle 

.
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Democratic:

Leader 

 rather than 

; is receptive to group members’ 

 

Leaves actual 


up to the group.

Research has shown that democratically led groups do 

on measures of 


 and consistency and fall 

 in efficiency
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Authoritarian:

Leader strongly 

; is strongly 

-oriented and opinionated.

Can be 

 only if group members 

 his/her competency. No 

respect may cause 

.
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