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[k The school library has a significant number of books stolen or
lost. They have to spend $$ replacing books instead of buying
new ones.

2.  Establish the Criteria:
Solution must =
1. Not cost too much $$
2. Be within school rules
3. Not add more than 2 hours of work per week to
current librarian job description
4. Result in 50 % increase of books returned/not stolen

3. Analyze the Problem:
¢ How far-reaching is the problem?
(Is it isolated to one group/place?)
4 What conditions contribute to the problem?
¢ What are the causes of the problem?

4. Brainstorm Possible Solutions:

4 Offer a small reward for books found & turned in.
Have a fine-free day once every 6 weeks.
Do a publicity campaign about the cost to the school.l
Place a security guard at the door.
Implement a book patrol to serve as narcs.
Install an alarm system on shelves that goes off when
a book is removed.
Send book reminders 2 days before due.
Make announcements over the public address system.
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[image: image2.jpg]5.  Evaluate the Solutions:
A. Reward: Money?  Rules? Time? Results? O

B. No Fine Day: Money? Rules? Time? Results? O
C. Publicity: Money?  Rules? Time? Results? O

D. Guard: Money?  Rules? Time? Results? O
E. Narcs: Money?  Rules? Time? Results? O
F. Alarm: Money?  Rules? Time? Results? O

G. Reminder:  Money? Rules? Time? Results? O
H. Announce:  Money?  Rules? Time? Results? O
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6. Implement the Chosen Solution:
(Specific tasks needed, responsibilities.)

7. Follow-Up on the Solution:
(Meet to evaluate/revise approach, if necessary)





